
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:  August 16, 2006   Division: County Administration 
 
Bulk Item:  Yes    X           No           Department: County Administration 
        

Staff Contact Person:  Debbie Frederick 
 
AGENDA ITEM WORDING: 
Approval of Resolution setting forth the types of expenditures permissible for the allocation of funds to 
host social events or give prizes or awards for the purpose of boosting employee morale. 
 
 
ITEM BACKGROUND: 
This Resolution sets the types of expenditures permissible for the disbursement of these funds. 
 
 
PREVIOUS RELEVANT BOCC ACTION: 
Approval to advertise a public hearing on an ordinance to allocate funds to host social events or give 
prizes or awards for the purpose of boosting employee morale was approved on July 19, 2006.  
 
CONTRACT/AGREEMENT CHANGES: 
 
N/A 
__________________________________________________________________________________ 
STAFF RECOMMENDATIONS: 
 
Approval. 
 
 
TOTAL COST:    -0-        BUDGETED:   Yes         No  
  
COST TO COUNTY: -0-   SOURCE OF FUNDS:      
 
REVENUE PRODUCING:  Yes        No          AMOUNT PER MONTH            Year  ____      
 
APPROVED BY: County Atty   X         OMB/Purchasing         Risk Management ____        
 
 
DIVISION DIRECTOR APPROVAL:   Debbie Frederick       
       Debbie Frederick    
   
DOCUMENTATION: Included     X         Not Required_____ 
 
 
DISPOSITION:       AGENDA ITEM #           
 
 
Revised 2/05 



M E M O R A N D U M 
Office of the County Administrator 

 
 
TO:  BOCC 
 
FROM: Debbie Frederick 
  Deputy County Administrator 
 
DATE:  August 1, 2006 
 
SUBJECT: Agenda Item Information 
 
  The attached Resolution sets the types of expenditures permissible for the 
disbursement of funds to host social events or give prizes or awards for County 
employees.  Also, on the August 16th agenda is a Public Hearing on an Ordinance 
providing an allocation of funds to host social events or give prizes or awards for the 
public purpose of boosting employee morale.   
  
 Maintaining and improving morale among County employees serves a proper 
public purpose by encouraging “team” spirit and a sense of pride in working for Monroe 
County.    Happy employees make happy customers.  This Resolution and the Ordinance 
will allow management to recognize and award employees when they feel it is 
appropriate for going above and beyond, being creative, coming up with a bright idea, 
cost savings to the County, etc.  These awards or recognition can be as simple as a 
certificate to holding a breakfast or luncheon celebration.   The Administration may also 
hold an annual celebration.  All activities are to have prior approval by the County 
Administrator or Deputy County Administrator in order to maintain control over these 
activities.  Although there is no cost to the County to approve the Resolution and 
Ordinance, funds have been budgeted in the fiscal year 2007 budget for these 
expenditures.   






